HEICY™
renaissance

Bramilan M wcotl
L3 ILXLT

MR NI IR
ke MEIGHTS LUBRARARY A
i | e [ - "l-i..:l B

JEF A ¢+ B I WMy T -
+EN E L LSS L 25

Works (DPW)

ovation



parl’\ug!ﬁﬁis
r

Trash Disposal Trends & Operational Efficiency Analysis

Trash Removed by the Clean & Green Team (Tons)

Transfer Station Access Economic Analysis
1 Ton = 2,000 pounds
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Summary & Key Findings

The analysis strongly suggests that redirecting operations from the Northwest Transfer Station (5030 Reisterstown Rd) to the Sisson Street Transfer Station (2840 Sisson St) would create significant and avoidable inefficiencies. For example, the
Sisson Street site lies outside the community blueprint, adding 15-18 minutes of travel each way, which would increase our organization’s labor costs, reduce productivity, and limit service capacity. Additionally, longer disposal routes would also

mean fewer collection cycles, slower response on high-volume “trigger days” such as Mondays and post-holiday periods, and create a greater risk of trash overflow in the community. In contrast, our current Northwest Transfer Station, located
within the blueprint, is the most logical, cost-effective, and community-aligned option. Granting PHR'’s Clean and Green Team continued access to this transfer station will ensure that our team'’s resources are fully directed toward community
benefit rather than wasted on unnecessary travel and labor costs.
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